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The process of the Vision 2050 project

- Over an 18 month period, a group of strategists from

29 very large, global companies™® [LHISEs e Tomon i)
vour time to read
through this brieting.

- took a hard look at the feasibility of the world | |
achieving a sustainable 2050 f,g_ﬂ‘;g;i:;:*- there 1s

considerable doubt as
o whether the world

-recognized that we are already consuming at the rate | will eetto the year

2050 1 sustmnable

of one and 1/3 earths and heading for an unstainable  shape so.itis

nmportant to pay

two earths by 2030 attention to any

serious project that
has examined these

- developed a set of 400 milestones along ten paths prospects, and

A 3 especially one that
and 70 success measures to tell if we’re getting there | povidesa possible
pathway to pet to
| 20050 - sustainably

- and outlined a pathway that suggests one way that H &
seems possible to meet these success measures Bige
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* The World Business Council for Sustainable Development represents 200
major transnational corporations: 1/2 are Fortune 500s
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29 companies joined in the task force
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These 29 companies,
represediabive of the
200 members of the
WROSD, [ormed ke
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Funds Tor the study
and seconded
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pernod to the Vision
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The WBCSD Sustainable
Vision 2050 Project
C 0 n CI l.l S i ﬂ n: The task force did not

think 1t would be casy
or without '5'r_|,_'_|1i1"| At
nisks. What they did
C h a I I e n e S conclude was that the
g changes we need to
make in the gfabal

CCONTY, EOVernance,
arid soctefy are far

Changes urgent

Vision 2050 .... compelling s
Pathway.......... .feasible xpin iy i
Actions necessary [EHSEEEE
Opportunities..many mlon .-

(for business)

More complete summary in the full slide
deck. see URL at end of this preview




In addition to helpimng with th&\
research and analysis, for the
project, 1 created - as s

One of the products of the Vision 2050 project - an | 5o e «

u " large info-mural {shown here),
info-mural of how we can get to a sustainable 2050 | ou oty jobs was o capruce
all of the vital milestones that
we must have o get 1o the
Vizion of 2050 that the project
task force agreed upon. The
miural contuns the sequences
of over 400 individual
requirements for aclieving
stainabitity grouped rouchly
i the four decades leading up
to 2050, These "idea chunks”
enable us now o see a good
bit of the whole picture.
----- (There are a few notable
= mussing elements, but these
can be added this year, )

It provides a tool for thinking
comprehensively, flexibly,
strategically, and most ol all,
shows ws how our actions in
multiple capacities will help
us achueve these stainabulity
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It might be a zood idea ?J

for me to 2oom in on a
part of this larze >N
info-mural just to give
vou a taste of what a
visualized synthesis looks
like. Here's part of the
bottom left-hand side of  p=e
the mural. [fvou'd hike
to zee more, download the
whole presentation, URL
iz on the last page of this
preview siide deck. As 1001
V0Ll CAN Sea it's not just a
pretty picture, but uses
icons and other visual
devices to help yvou 0
navigate quickly and

easily through the verv

complex set af

milestones, must haves, ’
and must not happens. As

such it can provide a

“standard” reference

model for assessing how

we're doing in moving
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Delhi Sustainability Summit - February 2010
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Bob Horn helps organizations...
... understand complex, messy issues with analysis, strategy, and facilitation.

All of the following engagements and others have in common visual-based tools to help
organizations deal with wicked problems and messy policy situations. We have created
visual panoramas of many kinds for addressing different phases and aspects of issue
understanding and development.

Recent projects have included:

- Vision 2050 — World Business Council for Sustainable Development, Geneva
- Radioactive waste disposal for Nirex (UK government agency)

- Avian flu pandemic scenario for PanDefense 1.0 conference

- Climate change and energy security for British Foreign Office

- Climate-Energy issues for International Futures Forum

- Research management, NASA

- Youth programs, Carnegie Trust (UK foundation)

- Global mental health (Davos)

- Public mental health mess, Portland, OR task force

- Elderly and disabled mess, Alameda CA task force

- Strategy workshop, Department of the Environment, Province of Alberta, Canada
- Emerging workforce dilemmas, California Workforce Association

- Health issues, United Methodist Church USA

- Visual capability building, Foresight Canada



Further information and action

IF YOU ARE INTERESTED IN USING THE PATHWAY TO A
SUSTAINABLE 2050 MURAL, MY EMAIL and PHONE
hornbob@earthlink.net 415) 775-7377

DOWNLOAD THE FULL POWERPOINT DECK (of which this is the preview)

DOWNLOAD FULL WBCSD REPORT
www.wbcsd.org/web/vision2050.htm

MY WEBSITE
www.stanford.edu/~rhorn



